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Helping you run a successful practice
so you can focus on quality patient care.
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Avant Practice Solutions

Supporting doctors and the medical community
to build and manage quality practices.

At Avant, we understand the challenges and risks of running a modern-day medical
practice. That's because more than 85,000 medical practitioners and students across
every Australian state and territory look to us for support. We understand their world
and the realities of the practices they run. Our expertise and resources can help
practice owners and practice managers run their businesses with greater efficiency,
protection and potential for growth.

We believe at the heart of every successful practice is a team with a strong
understanding of running a business. That's why we developed a suite of expert
advisory services from risk and medico-legal advice to practice management, along
with critical insurances, apps for billings, and our software management platform
PracticeHub.

Our products and services are designed to work holistically across your practice,
helping you to run a successful practice so you can focus on what matters most -
quality patient care.
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Protection

Protecting your practice
from risk and uncertainty

Medical practices are uniquely complex. Our goal
is to protect your business and reputation, and
be there for you if things go wrong.

Minimise risk and manage incidents

In an unpredictable world, unforeseen events can impact your stability, relationships and
confidence. From claims and complaints, to property damage, data and privacy breaches
or the unexpected illness of a business partner, many things can disrupt your practice
operations and your peace of mind.

To enhance the resilience of your practice, we offer personalised risk assessments along
with arange of proactive risk management strategies and insurance products, to improve
your practice and reduce your risk. By being prepared for the unexpected, you can worry
less about the ‘what ifs" and bounce back more effectively if and when challenges arise.

Confidence to manage non-clinical obligations

Navigating the complexities of workplace law, employee obligations, policies, procedures
and accreditation can be overwhelming. Yet all are critical to practice compliance, efficiency
and success.

To simplify these matters, we can give you comprehensive legal support across all areas of
employment and workplace regulations, including employment disputes. We strengthen
your capacity to manage your policy and accreditations, through access to our user-friendly
software platform PracticeHub or having a risk advisor visit you to discuss changes you can
make in your practice. We aim to provide reassurance that your non-clinical obligations are
taken care of, so you can focus on the care that matters most.

KerriHaines, Practice Manager
and Ashleigh Morris, Flinders
Street Dermatology
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Run a more efficient
practice

Tackling the intricacies of practice ownership, compliance
obligations and employment matters can consume

your time and energy. We help you overcome these
complexities with arange of accessible solutions, strategic
advice and practical practice management support.

Simplify day-to-day operations

Running your practice day-to-day is far from simple, but streamlining your operations
certainly helps. Not only do our online '‘Business of Medicine' resources give you actionable
insights, but our medical office and billings team can provide hands-on guidance on how
to simplify routine tasks and relieve the administrative burden.

With optimised systems and support, you'llbe empowered to focus on your patients, not
your paperwork, and dedicate your time where it's needed most.

Optimise practice outcomes

Taking advantage of time and cost-saving opportunities is fundamental to any successful
business, and your practice is no exception. Our practice management advisors can help
you identify areas where you could operate more efficiently.

With expert oversight of your business performance, from strategic planning and financial
analysis to bookkeeping and HR management, you can have more time and energy to
dedicate to providing the very best in patient care.
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Start or grow a quality
practice

Growing your practice is exciting - but there's often a
steep learning curve and degree of risk. From start-up
to expansion, our management, finance and legal
experts help you unlock potential, minimise disruption
and maximise opportunities. So you can move forward
with clarity and less stress.

Start your practice

Thereis alot to consider as you start your practice journey; from your strategic and business
plan, structure and your staffing model, to policies and procedures, property selection and
the finance to make it all happen. We're here to guide you through the process, steer you
clear of pitfalls, and provide you with the tools you need to succeed.

We can provide expert advice on legal matters and insurance protection, risk management,
business infrastructure and financial systems, registration and IT. We can also help with your
staffing needs, through our virtual reception and billings services. Sensitive to your timeline and
budget, we aim to get your practice up and running smoothly with all essential elements in place.

Expand your practice

Growing your practice demands thoughtful planning, with multiple aspects to consider.
Our goalis to guide you in developing clear and achievable outcomes, ensuring all the
necessary components are aligned.

Stride ahead with confidence and enjoy a smooth, successful transition with our support
across your finance, legal, risk management, staffing, technology, infrastructure and
implementation needs. Avant's expertise can help you maximise the benefits of growing
your practice.
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Products and services that support your practice

Insurance
Practice Practice Medical Protect your practice against claims arising from the provision of
insurance! Indemnity Insurance healthcare services. Cyber Insurance is offered as part of this policy to

safeguard your practice against loss or damage from a cyber incident
(free for eligible practices). Our Risk Advisory Services can also help
you identify critical gaps and strategies to improve your practice to
mitigate risk.

Business Insurance

Cover your practice for property damage, loss of revenue, machinery
breakdown, public and management liability.

Practice management?

Practice
applications

PracticeHub Platform

Transform your practice with a software platform that aims to simplify
everyday administrative tasks.

VoiceBox Intelligent
Transcription

Dictate anytime, anywhere and get accurate, on-time transcripts you
can trust.

Practice
management
consultancy

Practice management
consultancy

Overcome challenges, seize opportunities, and understand your pathway
to practice growth and resilience.

Practice
administration

Virtual administration
and reception

Enhance efficiency and patient experience with highly trained teams
remotely managing your calls and tasks.

Bookkeeping and payroll

Reduce the time and effort to ensure accurate, compliant bookkeeping
and staff payments.

Medical and surgical
billings

Focus on patients, not payments. Save time, regain lost revenue and enjoy
financial control.

Practice Team Medical Streamline the purchasing and budgeting of all your medical
supplies consumables in one place.
Advice

Practice legal
services®

Commercial and
corporate

Obtain specialist legal advice and support for your business from start to
sale, and every step in between.

Employment
and workplace

Access legal support across areas of employment and workplace law.

Property

Get support with your practice property transactions, including purchase
and sale, leasing and development.

Estate planning
and probate

Safeguard your assets and manage your personal affairs with specialist
legal support.

Life insurance
advice

Business Expense Cover

Get advice on the best way to protect your business and your livelihood if
illness or injury were to prevent you or a business partner from working.

Finance
Practice Practice finance Confidently finance the establishment or expansion of your practice with
finance* support from medical lending experts.

Property finance

Make financing your practice a simple procedure. Whether you're taking
your first step into private practice ownership or growing an established
practice, the right finance is essential.

Equipment finance

Equip your practice to deliver the best care possible with support from the
specialists in medical finance.

Motor vehicle finance

Get behind the wheel of a car for business use with quick and easy
financing options.
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Avant Practice Solutions
Power your practice

Find out more

avantpracticesolutions.com.au/poweryourpractice
1800010236

1 AvantInsurance Limited ABN 82 003 707 471, AFSL 238 765 arranges Avant Business Insurance as agent of the insurer Allianz
Australia Insurance Limited ABN 15 000 122 850, AFSL 234 708 and may receive a commission on each policy arranged.
Avant Practice Medical Indemnity Insurance isissued by AvantInsurance Limited ABN 82 003 707 471, AFSL 238 765. Practices
need to consider other forms of insurance including directors’ and officers' liability, public and products liability, property
and business interruption insurance, and workers compensation. Avant Cyber Insurance cover is available to eligible Avant
Practice Medical Indemnity Policy holders up to the cessation of their policy and is provided under a Group Policy between
Liberty Mutual Insurance Company ABN 61 086 083 605 (Liberty) and Avant Insurance. Professional indemnity insurance
products are issued by Avant Insurance Limited, ABN 82 003 707 471, AFSL 238 765. Cover is subject to the terms, conditions
and exclusions of the relevant policy. Please read and consider the relevant Product Disclosure Statement and/or policy
wording whichis available at avant.org.au or by phoning us on 1800 128 268.
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Persons implementing any recommendations contained in this publication must exercise their own independent skill
or judgment or seek appropriate professional advice relevant to their own particular practice. Compliance with any
recommendations will not in any way guarantee discharge of the duty of care owed to patients and others coming into
contact with the health professional or practice. Avant and Avant Practice Solutions are not responsible to you or anyone else
for any loss suffered in connection with the use of this information. Information is only current at the date initially published.
© Avant Mutual Group Limited 2023.

3 Liability limited by a scheme approved under Professional Standards Legislation. Legal practitioners employed by Avant Law
Pty Limited are members of the scheme.

4 © 2023 Avant Doctors’ Finance Pty Ltd. Avant Financial Services is a registered business name of Doctors Financial Services
Pty Limited (ABN 56 610 510 328) exclusively licensed to Avant Doctors Finance Pty Ltd (ACN 637 769 361) and Avant Doctors’
Finance Brokers Pty Ltd (ABN 75 640 406 784), Credit Representative Number 523242. Avant Doctors' Finance Brokers Pty
Ltd is an authorised credit representative for Australian Finance Group Ltd (ABN 11 066 385 822), Australian Credit Licence
Number 389087. Credit services or assistance to which the National Credit Code applies are provided by Avant Doctors’
Finance Brokers (a wholly owned subsidiary of Avant Doctors’' Finance Pty Ltd). Eligibility criteria, terms and conditions,
fees and charges apply.
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